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1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your Erasmus Policy
Statement. Please select those activities that your HEI intends to implement during the entire
duration of the Programme.

Erasmus Key Action 1 (KA1) - Learning mobility:
The mobility of higher education students and staff 4|

Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:

Partnerships for Cooperation and exchanges of practices 4
Partnerships for Excellence — European Universities O
Partnerships for Excellence - Erasmus Mundus Joint Master Degrees O
Partnerships for Innovation O

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation: O

1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
goal of building a European Education Area® and explain the policy objectives you intend to
pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these

! For more information on the priorities of the European Education Area, such as recognition, digital skills,
common values and inclusive education, please consult the following website:
https://ec.europa.eu/education/education-in-the-eu/european-education-area_en



https://ec.europa.eu/education/education-in-the-eu/european-education-area_en
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languages)

HauwnoHanHa crnopTHa akagemusi ,Bacun JleBckun® (HCA) e obpKaBHO akpeanTUpaHo BUCLLIE
yuunuile, cneumanuavMpaHo B obnactra Ha cnopta u cnoptHute Hayku. CtpemexsT Ha HCA
3a MNOCTUraHe Ha BMCOKO KayeCTBO Ha 06pasoBaHMETO Ce onupa BbPXY HSAKONKO OCHOBHU
ctbnba, cped KOUTO MHTEpHaUMOHanNM3aumMsiTa uma Kni4voBa pond M NOAKPens BCUYKU
KOMMOHEHTU Ha KayeCTBOTO M MOAepHM3auuaTa B nepcrnektuBa. Akagemusata e npuena
Crtpaterusa 3a uHTepHaLMoHanu3auus, B KOATO Ce NPU3HaBaT M HanbNHO NOAKPENST KaKTo
ponsTa Ha npoueca bonoHs, Taka n 3Ha4YeHneTo Ha nporpama Epasbm 3a moaepHo passuTtue
Ha uwHCcTUTYyumaTa. XapTa Epasbm we 6bae usnonssaHa B nepuoga 2021-2027 r. Ha
nporpamara 3a obpasoBaHue n oby4yeHne Ha EC 3a yyactme B [lenHocT 1 — MoOBUNHOCT BbB
BucLeTO obpasoBaHue n [lenHocT 2 — CbTPpyOAHUYECTBO MEXAY OpraHn3aumn n UHCTUTYLIUN.

Yyactueto Ha HCA B nporpama Epasbm nma 3a uen ga ce 3aTBbpAM BCUYKO MOCTUrHATO B
obracTTta Ha MHTepHauuoHanu3aumsTa U1 MOAepHMU3aumusTa Ha UHCTUTYLMATA 4O MOMEHTa U
Aa ce NocTurHe:

- OlLe MO-BMCOKO paBHULLE Ha MOAEPHU3aUMsl Ha BUCLLETO obpa3oBaHue, NpeaocTaBsHO OT
BMCLUETO YYMnuLLe;

- cbnwkaBaHe Ha HCA cbC CpodHM MHCTUTYLMM 3a BUCLUe OGpa3oBaHMe B npoueca Ha
paswuvpsiBaHe Ha WHTepHauuoHanusauusita kbM EBponeinckusi pervoH v pervioHuTe
U3BBH HEro;

- pasBMBaHe Ha KayecTBOTO Ha obpasoBaTenHuTe Mporpamy 4Ypes JobpuTe MNpakTUKU W
ONMUT Ha ApPYrY YHUBEPCUTETN — NapTHLOPU B MPOEKTUTE;

- TMOBMLIABAHE Ha OMWTa Ha CTyAeHTUTe 3a obpasoBaHWe W couuaneH XMBOT B Apyra
CTpaHa;

- yBenu4yaBaHe Ha Oposi Ha CTyOeHTCKUTE W MpenodaBaTenicku MOGMITHOCTM, KakTo U
noBuLLaBaHe Ha 6posi Ha npoekTuTe, u3nbnHasaHu oT HCA kaTo napTHLOp.

Yyactmeto Ha HCA B [lporpamata € KIOYOB WHCTPYMEHT 3a W3MbMHEHUE Ha
CTpaTerMyeckute HacokM 3a WMHTEepHauuoHanu3aumss U MOLEPHM3AUWUs Ha WMHCTUTYUMATa.
Mporpama Epasbm ocurypsia LUMPOKM NAPTHBOPCKN MPEXM C Yy)KOAECTPaHHN YHUBEPCUTETHU U
dakynTeTun, B KOUTO CE OCbLUECTBABA OOMEH Ha npenofaBaTenu, CTyAeHTU, Hay4YHU 3HaHUS,
npenogaBaTenckM MeToAM U MHOBATMBHM hopMu Ha obOydeHue; NpoekTUTe Mo nporpama
Epa3bm ca cpeacTtso 3a MOBULLIABAHE Ha WHTEpeca Ha CTYAEHTUTE KbM 00Opas3oBaHMETO U
kBanudpukaummte B EC; upe3 ynpaBneHMeTo U agMUHUCTPUMPAHETO Ha MNpPOEKTUTe Mo
nporpama Epasbm ce yCbBbpLUEHCTBA aAMWHUCTPATMBHUAT KanauuTeT Ha akageMusaTa;
€OVHHUTE WU3NCKBaHMSA 3a agMUHUCTPUMpaHe W gurutanusauus Ha ynpaBfieHMeTO Ha
npoekTuTe no nporpama Epasbm ce oTpassaBaTt Ha UANOCTHUSA MPOLEC Ha MogepHM3aums Ha
aKkageMudHOTO YMpaBlieHWe; BKITHOYBAHETO Ha CTYAEHTM B W3MbIIHEHMETO Ha MpPOEKTU
noBuLlaBa TsIXHAaTa OCBEAOMEHOCT OTHOCHO EBpOMEencKoTo MpPOCTPaHCTBO 3a BUCLUE
obpasoBaHue, nonutuknte Ha EC 3a Bucwe obpasoBaHue M cnopT. MHCTUTyUMOHanHaTa
cTpaTterusl 3a MHTepHaUoHanu3auus npeasmwkaa ydactmeto Ha HCA B npoekTu no nporpama
Epa3bM kaTo KNHYOBO CPeacTBO 3a MOCTUraHe Ha HEeMHUTE OCHOBHU LIeNN — KaKTO B Hacoka
EC, Taka n kbm pernoHute n3ebH EC.

OCcHOBHUTEe LeNnn Ha NpoeKTa 3a npuaobmBaHe Ha XapTta Epa3bm ca:

- TlpudobusaHe Ha OCHOBHO akpedumupauio cpedcmeo 3a BK/K4Y8aHe 8 MPOoeKmMu 1o
lMpoezpamama 3a obpasosaHue, obydeHue, mnadex u crnopm Ha EC 3a nepuoda 2021 —
2027 e. 4ypes npedcmassHe Ha mepkume, rnpunazaHu 8 HCA 3a kayecmeeHo U3nb/iHeHUEe
Ha npoekmu o Npozpamama;

- OcueypsisaHe Ha peghepeHmeH cmpameaudyecku OOKyMEHm 3a ocbljecmesigaHe Ha
MOHUMOPUHZ U OUeHsieaHe Ha Harpedbka Ha OelHocmume 3a MoOepHu3auusi u
uHmepHauyuoHanu3ayuss 8 HCA (3a uHcmumyuyuoHarnHa, HayuoHanHa u mMex0yHapooHa
akpedumauusi)
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Tas3u uen Ha NpoeKTa e TACHO CBbp3aHa ¢ obwaTa cTparernyecka uen Ha HCA:

- ymebpx0dasaHe Ha HayuoHanHa criopmHa akademus ,Bacun Jlegscku® kamo eduH om
Hal-npecmuxHume ueHmpose 8 Eepona 3a kauyecmeeHO eucwe obpa3osaHue 8
obrnacmma Ha criopma u gusuomepanusima 4pe3 kayecmeo Ha obyyeHuemo u MoGepHO
ynpaerneHue Ha obpa3oeamesiHusi IPoyec.

Llenta Ha npoekta e B CbOTBETCTBME M C OCHOBHata uen Ha CrpaTerusita 3a
MHTepHaumoHanusaumsa Ha HCA, KoaTo e Haco4YeHa KbM:

- MakcumanHo omeapsiHe Ha HCA kbm uHcmumyuyuu 3a CriopmHo eucuie obpasosaHue 8
EC u e peesuoHume u3ebH EC 3a 0bmeH Ha onum, moburHocm Ha riperioGagamernu u
cmydeHmu, cb3dasaHe Ha obuwiu obpasosameriHu U Hay4yHU rpooyKmu.

ENGLISH

“Vassil Levski” National Sports Academy (NSA) is a state and accredited university
specializing in sports and sports sciences. The aim of the NSA to achieve high quality
education is based on several main pillars, among which internationalization has a key role
and supports all components of quality and modernization in perspective. The Academy has
adopted a Strategy for Internationalization, which recognizes and fully supports both the role
of the Bologna Process and the importance of the Erasmus program for the modern
development of the institution. The Erasmus Charter will be used in the period 2021-2027 of
the EU education and training program to allow participation in Key Action 1 - Mobility in
Higher Education and Key Action 2 - Cooperation between organisations and institutions.

The participation of the NSA in the Erasmus program aims to consolidate everything achieved
in the field of internationalization and modernization of the institution so far and to achieve:

- an even higher level of modernization of higher education and training

- establishing close links between NSA and similar higher education institutions in the
process of expanding internationalization to the European region and regions outside it;

- developing the quality of educational programs through the good practices and
experience of other universities - partners in the projects;

- increasing students' experience of education and social life in another country;

- increasing the number of student and teacher mobility, as well as increasing the number
of projects implemented by the NSA as a partner.

The participation of the NSA in the program is a key tool for the implementation of the
strategic guidelines for internationalization and modernization of the institution. The Erasmus
program provides broad partner networks with foreign universities and faculties, in which
teachers, students, scientific knowledge, teaching methods and innovative forms of education
are exchanged; Erasmus projects are a means of increasing students' interest in education
and training in the EU; the administrative capacity of the academy is improved through the
management and administration of Erasmus projects; the requirements for administration and
digitalisation of Erasmus project management affect the overall process of modernization of
academic management; involving students in project implementation raises their awareness
of the European Higher Education Area, EU higher education and sport policies. The
institutional strategy for internationalization envisages the participation of the NSA in Erasmus
projects as a key tool for achieving its main goals - both towards the EU and towards non-EU
regions.

The main objectives of the Erasmus Charter project are:

- Proving the suitability of the NSA for inclusion in projects under the EU Education,
Training, Youth and Sports Program for the period 2021 - 2027.
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- Providing a reference strategic document for monitoring and evaluating the progress of
modernization and internationalization activities in the NSA (for institutional, national and
international accreditation)

This project goals are closely related to the overall institutional strategic goal:

- establishment of the National Sports Academy "Vasil Levski" as one of the most
prestigious centers in Europe for quality higher education in the field of sports and
physiotherapy through the quality of education and modern management of the
educational processes.

The project goals are in line with the main goal of the Strategy for internationalization
of the NSA, which is aimed at:

- maximum opening of the NSA to institutions for sports higher education in the EU and in
the regions outside the EU for exchange of experience, mobility of teachers and students,
creation of common educational and scientific products.

Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s
participation in these actions will contribute to achieving the objectives of your institutional
strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

MHcTuTyumoHanHaTta CTpykTypa 3a ynpasfeHue Ha nporpamara BKMHoYBa: MHCTUTYLMOHANEeH
KoopauHaTop (3aMECTHUK-PEKTOP), KOUTO MMa OCHOBHa PBbKOBOAHA (OYHKLUSA MO OTHOLUEHUE
Ha cTpaTernyeckuTe pelleHus 3a W3NblHeHWe Ha nporpamarta. WMHCTUTYUMOHanHUAT
KoopauHaTop e nognomaraH OT (akynTeTHW KoopauHatopu (3a Bceku pakynteT uma
onpeferneH KoopauHaTop, KOWTO OCbLUECTBSBa BbTpellHaTa opraHusauus 1 B3emMaHe Ha
pelleHns, CBbP3aHM C Mpu3HaBaHe Ha pes3ynTaTy Ha u3xogdwm CTyaeHTn). Te, 3aedHo C
npeactasuten Ha CTyaeHTCKkMsA cbBeT, M (MpuM HeobxoaMMOCT) npeactaBuTenn Ha GusHec
opraHu3aumm (3a kasycu, CBbp3aHu C MpakTu4ecko obyvyeHune) yyacTBaT B eKcriepTHa rpyna
3a M3NbIiHEHME Ha AdemnHocTuTe no [lporpamarta. 3a KOHKPETHW 3ajaynm — MOAroTOBKa Ha
WHOPMALMOHHN CbOWTUSA, OpraHvM3upaHe Ha npouegypa 3a OueHsiBaHe Ha HanpegbKk B
onpedeneHa ob6nact, oueHsiBaHe Ha KayeCcTBO Ha YNpaBneHWeTo W W3MbIIHEHWETO Ha
NpoekTn Mo nporpamaTa, OueHsiBaHe Ha Bb3OeWCTBMETO, aHanM3 Ha noTpebHocTu 3a
CTYAEHTWU 1 npenogasaTenn u Ap. NHCTUTYLMOHaNHUAT KoopaAuHaTop onpeaens KOHKpeTeH
OTrOBOPHMK C AedmHMpaHe Ha 3ajayata U CPOK 3a M3NbliHeHWe. Bcumyku porosopun 3a
MOBMIHOCT ce noanuceat oT PekTopa Ha akagemusiTa, C KoeTo ce NoTBbpXAaBa 3Ha4YeHNeTo
Ha gewHocTuTe 3a MobunHocT 3a nonutuknte Ha HCA; PekTopbT Nognucea WM peLleHus,
CBbp3aHM C MpeasiokeHus 3a OTMyCKaHe Ha cpeactBa OT WMHCTUMTyUUSATa 3a CTyOeHTw,
peanu3upawy MOOMMHOCT B onpederneHun criydyan. PekTtopbT npeactaBs M OKOHYATErNHO
CTaHoBULLEe — Ha Ba3aTa Ha BCUYKM NpefoCTaBeHN OaHHU, JOKYMEHTU, OTYETU N aHanman — u
OuEeHKa Ha [JdevHOCTTa 3a M3NbiiHEHME Ha nporpama Epasbm B HaumoHanHa cnopTHa
akagemus. CrpaTternyecknte HamepeHus 3a nepuwoga 2021-2027 r. npeaswxgart
BKITIOYBAHETO Ha OLWe eduH CTyOeHT (npedcTaBuTen Ha AOKTOpaHTUTe) B EkcnepTHuA cbBeT
W paswwupsBaHe Ha byHKUMUTE 3a aHanuM3 Ha NoTpebHOCTUTE cped CTyAeHTUTe, BbTPELUHO
OLeHsIBaHe Ha NOCTUrHaTUTe pesynTaTu, KakTo U CUcTema 3a Bb3paKeHus Npu Hecbrnacue ¢
pesyntaTu OT aBTOMaTU4YHO NPU3HaBaHe Ha pe3ynTaTu.

AOMUHUCTPUPaAHETO Ha AenHocTUMTe Ha [lporpamata ce OoCbLlecTBsiBa OT €eKCnepTu KbM
LleHTbp 3a MexayHapogHa W npoekTHa AeWHOCT. AOMUWHUCTPUPAHETO Ha MpPOoeKTUTe no
ApYyruTe KMio4YoBM OENHOCTU Ce OCbLUECTBSABA Ypes3 Bb3naraHe Ha 3agbJPKeHUs OT CTpaHa Ha
yyacTBawmte obpasoBaTenHn u HaydHu 3BeHa. [lpe3 nepuoga 2021-2027 r. OCHOBHUAT
aKkUeHT 3a pasBuTUe Lie ce NOCTaBu BbPXY AUrntannsaums Ha npoLecuTe Ha ynpasneHue Ha
MOBMMHOCTUTE M Cb3[aBaHe Ha CUCTeMa 3a KOMYHUKaUWS CbC CTYAEHTU U npenogasaTenu,
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cbobpaseHa ¢ no-4obbp AOCTHMN OO EKCrepTHa NMoMoL, U ¢ NOTPeOHOCTUTE OT eKOoNorn4yHa
cpepa.

1. OewnHoct MobunHocTt Ha ctyaeHTU 1 npenogaBartenu (KO103 n K4107)

Tasn [enHOCT e K4voB MHCTPYMEHT 3a nMOoCTuraHe Ha CcTpaTterm4ecknute uelim Ha
MHCTUTYLUNATA, KaKTO U LennTe Ha MHTepHaLMnOHann3auma Ha akageMmuaTa.

Llennte Ha wHCTUTYUMATA 3a MOCTUraHe Ha BWCOKO KayecTBO Ha MNpenogaBaHeTo,
MoAepHu3auma Ha ynpabBlieHMeTo W BKIOYBaHe B U3rpaxgaHe Ha EBpOHeVICKOTO
obpasoBaTeniHoO NPOCTPaHCTBO We 6baaT nogkpeneHn oT AeHoCcT MOBUITHOCT Ha CTYOEHTU 1
akageMuyeH cbCTaB Ype3 obmeH Ha onuT 1 4o6pwu NpakTUKM B NpenogaBaHe, NpoyyYBaHe Ha
NpMMEpU 3a yCrewHO akageMW4HO yMnpaBlieHue, BKIYBaHe Ha CTyAEeHTU B npoueca Ha
ynpaBfeHne 1 B3eMaHe Ha pelleHusl, Cb3[aBaHe Ha YCMewHW KOHTaKTM C OusHeca,
NnoBULLABaHE Ha €3UKOBWUTE W OUrNTanHW KOMMETEHTHOCTW, CrofdensiHe Ha pe3yntatu oT
nepvoga Ha MOBUIHOCT.

Llennte Ha MHCTUTyuMOHanHaTa MHTepHauuoHanuMsaums we Obgat NocTUrHaTM B ronsima
cTteneH 4pe3 oOMeHWTE Ha CTygeHTM u npenogasaTenun. MobunHocTTa Ha CTygeHTuTe
CTMMynMpa u3gaBaHEeTO M NpuU3HaBaHe Ha JOKYMEHTU C pe3ynTatvM OT YYeHeTo (KpeauTw,
pe3yntatu OT Y4YeHeTo, opraHuM3aumsi Ha y4ebHuss npouec). MobunHocTTa Ha
npenogaBaTteniTe € HEOLUEHUM ONUT KakKTo MNpU W3XOAAWM, Taka M Mpu  BXOASALM
MobunHoctn. OyakBame 4pe3 Te3n MOOUITHOCTM Ja Cce MOCTUrHE MexAyHapodeH o6nuvK Ha
nporpammnte 3a o0OydeHue, MexayHapodeH oOnuK Ha npenogaBaTeficknsi npoLec,
MEeXAyHapOAHW KrnacoBe B pasfnuyHuTe cneumnanHocTu.

Yyactueto Ha HCA B npoextn no K103 n KO107 e exerogHa genWHOCT, KOATO ce Habnoaasa
MU OueHsiBa Ha agMUHUCTPATUBHO W YynpaBreHcko paeHuwe. ObwaTta oueHka 3a Tasu
NPOEKTHa AEeNHOCT €, Ye MOBMIMTHOCTUTE Ha CTYAEHTUTE OCUrypsiBar:

- Bwucoko kavecTBO Ha npugobutaTa kBanupukaums;

- Mo-BMcoka camooueHKa U oLeHka Ha paboToaaTenuTe 3a BKMYBaHE B Nasapa Ha Tpyaa;

- 'moBanHu nepcnekTyBK 3a KApPUEPHO Pa3BUTKE;

- MoTtmBauusi 3a HenpekbcHaTo OOydYeHWe crepd OUNMOMUPaAHETO U npupgobuBaHe Ha
MexayHapoaeH obpasoBaTteneH npodun;

- CoumanHM KOHTaKTU M KOMYHMKALWs, KOUTO ce paslupsiBaT crnep npuktoyBaHe Ha
nepuoga Ha MOBMIHOCT;

- TpunaraHe Ha NO-BUCOKW CTaHAapTU NpuW M3passiBaHe Ha O4YakBaHMS KbM pesynTtatv oT
o0y4yeHune n akageMuyeH Tpyg;

- Bucoka camooueHka Ha ycnewHuTe pesynTtaTtu U U3UCKBaAHe 3a Npu3HaBaHe Ha
pes3ynTaTuTe KakTo B UHCTUTYLMSATA, Taka 1 Ha Nasapa Ha Tpyaa.

Mpe3 nepuoga 2021-2027 r. yCbBbPLUEHCTBAHETO Ha AEVHOCTUTE 3a B3eMaHe Ha pelueHus
OTHOCHO MoOGUNHOCT BLB BUCLLETO 0OpasoBaHue e Obae peannsmpaHo vpes yBennyaBaHe
Ha Opos Ha CTyAEeHTM W [OOKTOpaHTMW, yyYacTBallM B MPOLECUTE HAa B3eMaHe Ha peLleHus,
OLEeHsIBaHE Ha pes3ynTatute M pasnpoCTpaHeHue Ha MHGopMauus 3a Bb3OEWCTBUMETO Ha
JenHocTTAa.

2. [OenHocT CbTpyaAHUYECTBO MexAay opraHusauum u uHctutyuun (K 2)

Yyactneto Ha HCA B Tasm OENHOCT pa3BMBa CEPUO3HN KOMMETEHUMW Ha akageMUYHUS
CbCTaB, CTyAEHTUTE W aAMWHUCTpauMsTa 3a WU3MNbMHEHWe Ha cTpaTernsta 3a
WHTepHaLuuMoHanu3auusa. [leMHocTTa ocurypsiBa pamka Ha npodecroHanHa KOMyHukauus 3a
N3MbIHEHME Ha PA3NNYHN UHULMATUBU U MOEN OT NapTHbOPU OT pasnuyHu cTpaHn. Cb3gasar
Ce yCcrioBusi 3a MO-HaTaTbLUHU KOHTAKTW, KOUTO BOAAT AO HOBW MPOEKTHW WMHULMATUBU U
nocTosHHM napTHbopcTBa. HCA we paspaboTBa 1 nanbrHaBa nNpoekTn no gernHoct KO 2 ¢
OCHOBHa Len:

- [MoBunwaBaHe Ha Ka4eCTBOTO Ha I'IpI/Iﬂ,O6I/1TI/ITe 3HaHUA N KOMNEeTeHUNN OT CTYAEHTUTE;
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- PaspaboTBaHe Ha HOBUM MHTENEKTYariH1 NPoAYKTY C MIHOBAaTUBEH XapakTep;

- PasBvBaHe Ha yMeHUsTa 3a NNAEepPCTBO NMPU PasnnyHK 3a4auv U AeNHOCTU B akademMmnyHa
N HeakaJleMu4Ha cpeaa;

- OueHsiBaHe Ha Bb3MOXHOCTUTE Ha HeakageMUYHUTE CPeau, CBbp3aHn ¢ 06pa3oBaHNETo
M MOBULIABaHe Ha yMeHusiTa 3a KOMYHMKauus ¢ OusHeca WM ApYrM 3auMHTEPECOBaHU
npeacTaBuTeENM;

- MoBuwaBaHe Ha 3HAYEHMETO Ha MeXAyHapoaHWs npodun 3a akageMuyHuTe
npeacTaBUTENN U Cb3daBaHe Ha YCroBUsi 3a TpalHW NPodeCUoHarnHM KOHTaKTU

ENGLISH

The program institutional management structure includes: an institutional coordinator
(vice-rector), who has the main leading function in terms of strategic decisions for the
implementation of the program. The institutional coordinator is assisted by faculty
coordinators (for each faculty there is a specific coordinator who carries out the internal
organization and decision-making related to the recognition of outgoing student results).
They, together with a representative of the Student Council, and (if necessary)
representatives of business organizations (for cases related to practical training) participate in
an expert group for the implementation of the activities under the Program. For specific tasks
- preparation of an information event, organizing a procedure for assessing progress in a
particular area, assessing the quality of management and implementation of projects under
the program, impact assessment, needs analysis for students and teachers, etc. The
institutional coordinator appoints a specific person in charge with a definition of the task and a
deadline for implementation. All mobility agreements are signed by the Rector of the
Academy, which confirms the importance of mobility activities for NSA policies; The Rector
also signs decisions related to proposals for granting funds by the institution for students
implementing mobility in certain cases. The Rector also presents a final opinion and an
assessment of the activities for the implementation of the Erasmus program at the National
Sports Academy, based on all submitted data, documents, and reports and analyzes. The
strategic intentions for the period 2021-2027 envisage the inclusion of another student
(representative of the doctoral students) in the Expert Council and expansion of the functions
for needs analysis among students, internal evaluation of the achieved results, as well as a
system for objections in case of disagreement with automatic recognition results. The
administration of the activities of the Program is carried out by experts at the Center for
International and Project Activity. The administration of the projects under the other key
activities is carried out by assigning obligations by the participating educational and scientific
units. During the period 2021-2027, the main emphasis for development will be placed on
digitalization of mobility management processes and creation of a system for communication
with students and teachers, in accordance with better access to expert assistance and the
needs of the ecological environment.

1. Key Action Mobility of higher education students and staff (KA103 and KA107)

This activity is a key tool for achieving the strategic goals of the institution, as well as the
goals of internationalization of the academy.

The goals of the institution for achieving high quality teaching, modernization of education
management and involvement in the construction of the European Educational Area will be
supported by the activity Mobility of students and academic staff through exchange of
experience and good practices in teaching, research of examples of successful academic
management , involving students in the management and decision-making process,
establishing successful contacts with business, increasing language and digital
competencies, sharing results from period of mobility.

The goals of institutional internationalization will be achieved to a large extent through the
exchange of students and teachers. Student mobility stimulates the issuing and recognition of
documents related to learning outcomes (credits, learning outcomes, organization of the
learning process). Teacher mobility is an invaluable experience in both outbound and inbound
mobility. We expect through these mobilities to achieve an international image of the training
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programs, an international image of the teaching process, international classes in various
specialties.

The participation of NSA in projects under KA103 and KA107 is an annual activity that is
monitored and evaluated at the administrative and management level. The overall
assessment of this project activity is that student mobility provides:

- High quality of the acquired qualification;

- Higher self-esteem and evaluation of employers for inclusion in the labor market;

- Global career prospects;

- Motivation for continuous education after graduation and acquisition of an international
educational profile;

- Social contacts and communication that expand after the end of the mobility period;

- Applying higher standards when expressing expectations to learning outcomes and
academic work;

- High self-assessment of successful results and requirement for recognition of results both
in the institution and on the labor market.

For the period 2021-2027, the improvement of decision-making activities on Mobility in higher
education will be realized by increasing the number of students and PhD students involved in
decision-making processes, evaluation of results and dissemination of information on the
impact of the activity.

2. Key Action Cooperation between organisations and institutions (KA2)

The participation of the NSA in this activity develops serious competencies of the academic
staff, students and administration for the implementation of the internationalization strategy.
The activity provides a framework of professional communication for the implementation of
various initiatives and ideas from partners from different countries. Conditions are created for
further contacts, which lead to new project initiatives and permanent partnerships.

NSA will develop and implement projects under activity KA2 with the following goal:

- Improving the quality of knowledge and competencies acquired by students;

- Development of new intellectual products with innovative character;

- Developing leadership skills in various tasks and activities in academic and non-academic
environments;

- Assessing the opportunities of non-academic circles related to education and improving
the skills for communication with business and other stakeholders;

- Raising the importance of the international profile for academic representatives and
creating conditions for lasting professional contacts.

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation,
support for participants on mobility, increased involvement in cooperation projects (under the
KA2 action), sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)
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Yyactmeto Ha HauuoHanHa cnopTHa akagemuss B nporpama Epasbm wWwe posege Ao
Bb34ENCTBUS, KOUTO Ca BMAMMW Ha Pas3fMYHW paBHMWA U B CbLIOTO BPEME Ca B3aMMHO
CBbp3aHu.

Ha nbpBO MSICTO — Bb3OEWCTBUS BbpXy caMuTe yvacTHULM. Kakto cTyaeHTute, Taka u
npenogasartennTe, yd4actealln B NPOEKTUN B yCNoBUATaA Ha ACHO 3adABeHa PaBHOMOCTaBEHOCT
Ha BBb3MOXHOCTUTE, Cce O4YaKkBa ga MNOCTUrHat B'b3,£l,el7ICTBI/IF| Ha nHameumayanHo paBHULLE —
cnencrteme OT JIMHMHOTO UM yyYacTue B MobunHocT. 3a CTyAeHTUTe OYakBaHUTE B'b3,£l,eI7ICTBI/IF|
ce n3passiBaT B CUMHO MOBULIABAHE Ha MeXAyHapOoAHWUS Npodui Ha Keanudukaummte uwm,
yriecHeH [OCTbM A0 rnobanHWs nasap Ha Tpyada, MNo-ronsiMa sicHoTa Mpu  KapuepHo
OpWEHTUPaHE U MPUIOXUMOCT Ha KBanudukauusTa, no-gobpa camooLeHKka Ha 3HaHuUsTa U
YMEHMUATA, KOUTO ca NpmaobuTh n KomTo e Heobxoanmo Aa 6GbAaT pa3BMBaHU, Bb3HUKBAHE Ha
HOBM 06GracTu Ha WHTepec B npodecuoHaneH K couuaneH nnaH, no-gobpu esvKoBu U
npodecnoHanHn KoMMNeTeHTHOCTU, no-gobpo pasbupaHe Ha wuaesata 3a EBponericko
obpasoBaTenHo MpocTpaHCTBO. 3a npenopaBaTeniMTe 04YakBaHOTO Bb3gelcTBue ce
n3passaBa B nosulaBaHe Ha nHoMBuayanHuAa akagemMmmyeH onut, paswimpeHa KoOMyHukauna C
Konern B CbOTBe€THATa Hay4Ha O6J'IaCT, nony4vyaBaHe Ha nNpu3HaHWe OT UHCTUTYUUATA, KbM
KOSATO paboTsaT, Bb3MOXHOCTM 3a BKIIOYBaHE B MeXAyHapoOHW AENHOCTU U NPOEKTH,
nony4vyaBaHe Ha BB3MOXHOCTW 3a M3ABa B 4YyXAeCTpaHHM opraHunsauunm u WUHCTUTYUUWN.
Y4yacTMeTo Ha HeakageMuyHMsi nepcoHan B MOOMMHOCTM LWe MOBULIW KayecTBOTO Ha
aAMWHUCTpMpaHe Ha npoleca Ha obyyeHue B akagemusaTa.

UHndukamopu 3a nocmuzHamu yenu - 1: 6pon y4acTHMUM 3a BCsiKa rogvHa oT AEWCTBUETO Ha
nporpamara u yBenuyeHve Ha ydactHuumte ¢ 10% exerogHo; yBennyaBaHe Ha yyactuaTa B
MeXOYHapOAHU CbOUTUS N Hay4YHM DOPYMU Ha CTYAEHTU U NpenogaeaTtenu (yBenuyaeaHe Ha
Opos ¢ 8% exerogHo); (3a nepuvoga Ha nporpamaTa) gonuTBaHe [o paboTtogatenute
OTHOCHO KBanudukaummTe Ha crneuuanucTi, 3aBbPLUMIN B akagemusita U BKIOYEHU B
nepmognm Ha MOOGUNHocT (yBenuuaBaHe Ha Opos Ha paboTtogaTenute eXerogHo w
npocnegsBaHe Ha paboTogatencka yAOBMETBOPEHOCT MPU HaeMaHe Ha 3aBbpLuunu
ctyneHtn B HCA n3BbH cTpaHara).

OuakBaHW Bb3AENCTBUSA BbPXY MHCTUTyUMATA. YyacTmeTo B nporpama Epasbm we goseae
A0 TpaviHW akageMWyHW KOHTaKTU MeXay NapTHbOPCKUTE WMHCTUTYUMM B obnactra Ha
CNnopTHOTO 0o6pa3oBaHve U Hayka. OBMsHaTa Ha OnMUT Mexay npenofaBaTenuTte, KakTo U
pa3npoCTpaHeHMEeTo Ha UHGOpPMauus Ype3 MOBUIHOCTUTE Le reHepupa HOBW 3HAHUS U
MpaKkTVKM 1 Lie [oBede [0 MOBULIABaHe Ha MOAepHM3auusiTa U KayecTBOTO Ha oby4eHue.
YyacTneTto B MNpOEKTM 3a CTpaTermyeckm napTHbOPCTBA LWe cb3gage cTabunHu
MeXAYHaPOAHW EKUNK, KOWUTO e MoraT Aa U3NbiHsABaT CTpaTerMyecky 3agadum 3a cucrtemara
Ha cnopTa; we 6bAaT [OMBLIHUTENHO Pas3BUTM CUCTEMUTE 3a AWrUTanHo obydyeHve w
ynpaereHue, Npeasua Ha ToBa, Ye gurMTanusauusita Ha 3HaHUs € eduH OT KOMMOHEHTUTE Ha
ronsiMa 4acT OT U3MbIHABAHUTE MPOEKTU; Ype3 y4acTue B MpoekTu 3a MobunHocT e ce
MOATUKHE CEPMO3HO W3MNON3BaHEeTO Ha agMuHMCTpauus ,6e3 xapTus® U eKonornyHo
cbobpasHa agMUHUCTPaUUs Ha y4eBHUS npoLec.

WHOukamopu 3a nocmuesHamu yenu - 2 (3a nepuoaa Ha nporpamara): yBenvyasaHe Ha 6posi
Ha akafeMU4YHUTE MPEXW U NapTHLOPCTBA, B kouto yyactBa HCA exerofHo; yBenuyaBaHe
Ha 6posi Ha WHUUUMPAHWTE [OUCKYCUM OTHOCHO WHOBATUBHWM akageMWUYHW MpakTUKM ©
BBb3MOXHOCTU 32 CbBMECTHU MHULMATUBM (KaKTO No dhakynTeTu, Taka U Ha MHCTUTYLIMOHANHO
paBHULLE); BHECEHM MPOMEHU B CMCTemaTa 3a yrnpaBlieHWe Ha KayecTBOTO B pesyntaT Ha
0B6MeH Ha MexayHapOAeH OnuT.

Bb3gencTeus Bbpxy akageMuyHaTa o6LWHOCT B HaLuMOHarneH nnaH - yyactneto Ha HCA B
nporpama Epasbm uwe 6bae cnogensaHo npu U3MbIHEHMETO Ha BCEKW MPOEKT C uanata
akageMudHa OOLIHOCT C aKUEeHT BbpXy Npunoxmmoctta Ha pesyntatute. HCA we uma
roTOBHOCT [a crnojens onut 1 a HacbpyaBa U3MNON3BaHETO Ha pe3ynTaTu OT NPOEeKTU npwu
BCEKM NPOSIBEH UHTEpPeC OT CTpaHa Ha Obnrapcku yHUBEPCUTET UMM Apyra UHCTUTYLMSA 3a
Bucwe obpasoBaHue. ToBa npeanonara NOCTUrHaTO MynTUNAMUMpaHe Ha ObLLOTO paBHULLE
Ha MoAepHU3auMsl B HaUMOHanHaTta cucrema 3a Buclie obpasoBaHue.

WHOukamopu 3a nocmuzHamu uenu - 3 (3a nepuoda Ha nporpamara): 6pon AMcKycuu
OTHOCHO WHOBAaTMBHM METOAM Ha npenogasaHe, B kouto yyactea HCA, yBenvyaBaHe Ha Bpos
Ha y4yebHUTE KypcoBe, AOCTbMHM U B AUCTaAHUMOHHA (enekTpoHHa) cdopMa Ha o0y4eHue;
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BkntouBaHe Ha HCA B paboTHu rpynu (obpasoBaTenHn U MeXaycekToOpHM) OTHOCHO Bpb3kaTa
BUCLLE obpa3oBaHue — nasap Ha Tpyaa.

Bb3pelictBua Bbpxy EBponenckoTo npocTtpaHCTBO 3a o6pasoBaHue — HCA wwe cb3gage
BCMYKM BH3MOXHW YCOBUS, 32 Aa AOMPUHECE C y4acTMeTo cu B nporpama Epasbm Bbpxy
pas3BuTneTo Ha EBponelicko obGpasoBaTenHo npocTpaHcTBo. Cneundumkata Ha CMOPTHOTO
obpasoBaHMe M MeToaUTE Ha MnpenofaBaHe LWe O6baaT pasnpocTpaHsBaHW B CTpaHWTE Ha
NapTHbOPCKUTE WMHCTUTYLMU C Hal-gobpu npumepu U MPaKTUKM C LEen MNPUHOC KbM
EBponelicknte oGpasoBaTeNHN LLEHHOCTW.

Undukamopu 3a nocmueHamu uenu - 4 (3a nepvoga Ha nporpamara). Opon MpoekTn c
HaCOYEHOCT KbM u3rpaxgaHe Ha EBponevicko ob6pasoBaTenHo npocTpaHcTBo, B kouto HCA
yyacTBa 3a nepvoga Ha fevnctBue Ha [Mporpamarta; mHMumMaTnem (6pori n KayecTBo), KOMTO
HCA npegnara wn peanuanpa, CBbp3aHM u4pe3 MNpoekTHa JenHocT ¢ EBponeinckoTo
obpasoBaTenHo NPOCTPaHCTBO.

ENGLISH

The participation of the National Sports Academy in the Erasmus program will lead to impacts
that are visible at different levels and at the same time interconnected.

First of all - impacts on the participants themselves. Both students and teachers are
expected to achieve impacts on an individual level - a consequence of their personal
participation in mobility. For students, the expected impacts are: a strong increase in the
international profile of their qualifications, easier access to the global labor market, greater
clarity in career guidance and applicability of the qualification, better self-assessment of
knowledge and skills acquired and which it is necessary to develop, the emergence of new
areas of interest in professional and social terms, better language and professional
competences, a better understanding of the idea of a European Educational Area. For
teachers, the expected impact is expressed in increasing individual academic experience,
enhanced communication with colleagues in the relevant scientific field, receiving recognition
from the institution they work for, opportunities for involvement in international activities and
projects, gaining opportunities for participation in foreign organizations and institutions. The
participation of non-academic staff in mobility will increase the quality of administration of the
training process at the academy.

Indicators for achieved goals - 1: number of participants for each year of the program and
increase of participants by 10% annually; increase the participation in international events and
scientific forums of students and teachers (increase of the number by 8% annually); (for the
period of the program) consultation with the employers regarding the qualifications of the
specialists, graduates of the academy and included in periods of mobility (increase of the
number of employers annually and monitoring of employer satisfaction when hiring graduates
in NSA abroad).

Expected impacts on the institution. Participation in the Erasmus program will lead to lasting
academic contacts between partner institutions in the field of sports education and science.
The exchange of experience between teachers, as well as the dissemination of information
through mobility will generate new knowledge and practices and will lead to increased
modernization and quality of education. Participation in strategic partnership projects will
create stable international teams that will be able to perform strategic tasks for the sports
system; digital training and management systems will be further developed, given that the
digitalisation of knowledge is one of the components of a large number of ongoing projects;
Participation in Mobility projects will seriously encourage the use of paperless administration
and environmentally sound administration of the learning process.

Indicators for achieved goals - 2 (for the period of the program): increased number of
academic networks and partnerships in which the NSA participates annually; increasea
number of initiated discussions on innovative academic practices and opportunities for joint
initiatives (both at faculties and at institutional level); changes in the quality management
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system as a result of exchange of international experience.

Impacts on the academic community at the national level - the participation of the NSA in
the Erasmus program will be shared in the implementation of each project with the entire
academic community with an emphasis on the applicability of the results. NSA will be ready to
share experience and encourage the use of project results in any interest expressed by a
Bulgarian university or other higher education institution. This presupposes the achieved
multiplication of the general level of modernization in the national higher education system.

Indicators for achieved goals - 3 (for the period of the program): increased number of
discussions on innovative teaching methods in which the NSA patrticipates, increased number
of training courses available in distance (electronic) form of education; inclusion of NSA in
working groups (educational and intersectoral) on the relationship higher education - labor
market.

Impacts on the European Education Area — NSA will create all possible conditions to
contribute with its participation in the Erasmus program on the development of the European
educational area. The specifics of sports education and teaching methods will be
disseminated in the countries of the partner institutions with best examples and practices in
order to contribute to European educational values.

Indicators for achieved goals - 4 (for the period of the program): enhanced number of projects
aimed at building a European educational area in which the NSA participates for the period of
the Program; initiatives (number and quality) that NSA offers and implements related to
project activities with the European Education Area.
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